Shri Harihar Mahadev
Temple Trust

A Detailed Project Report — Integrating spirituality, service, and
sustainable community development under the philosophy of
Harihar Mahadeyv, the unified form of Lord Shiva and Lord

Vishnu.

DPR - %36 CRORE PROJECT
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ABOUT US

Shri Harihar Mahadev Temple Trust is a charitable
and spiritual organization established with the
objective of promoting social welfare, spiritual
growth, and community development. The Trust is
inspired by the philosophy of Harihar Mahadev, a
unified form of Lord Shiva (Hara) and Lord Vishnu
(Hari), symbolizing harmony, unity, and the oneness
of existence.

The Trust is committed to serving society by
integrating religious values with humanitarian
activities, focusing especially on underprivileged
and economically weaker sections of society.


https://gamma.app/?utm_source=made-with-gamma

Vision & Mission

Vision
To create a spiritually enriched and socially responsible

society through a divine centre promoting unity, 941, and
sustainable community development.

Mission

« Construct a grand temple as a centre for spirituality and
cultural unity

« Provide food, education, and healthcare to the needy

e Preserve Sanatan Dharma values through Gurukul
education

« Support inclusive development addressing basic
societal needs
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Core Activities & Initiatives
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Temple Construction Gau Seva Charitable Hospital

Main temple with prayer hall, Cow shelter with feeding, Outpatient services, diagnostics,
sanctum, and facilities for devotees veterinary care, and awareness minor treatments, and health
including seating and sanitation. programs for cow protection. outreach camps.

Gurukul Education Annakshetra

Primary & secondary education, Nutritious meals for the poor at a

vocational training, and highly subsidised cost of just X1.

scholarships for underprivileged
children.
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Estimated Project Cost

Component

Temple Construction
Gau Seva Infrastructure
Charitable Hospital
Educational Institutions

Annakshetra & Other Works

0 200 400 (510]0] 800 1k 1.2k 1.4k 1.6k
Cost (% Lakh)

5 Cr 35 Cr
Temple Hospital

Total Investment: Z36 Crore

The largest share — 15 Crore — is allocated to
Educational Institutions, reflecting the Trust's
deep commitment to long-term community
upliftment through knowledge and skill
development.

10 Cr

Annakshetra
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Implementation Plan

Phase 1:-0—6 Months 1

Land preparation, approvals, foundation, and
initial temple construction.

2

Phase 3 -18—30 Months 3
Hospital setup, equipment installation, and
initiation of healthcare services.

A

Phase 2 - 6—18 Months

Temple structure completion; construction of
mamaT and basic facilities.

Phase 4 -24—36 Months

Establishment of educational institutions
and launch of training programs.

The 36-month roadmap ensures systematic development — from land preparation to full operational launch of

all community services.
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Funding Plan

Individual Donations

Contributions from devotees, philanthropists, and well-
wishers.
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CSR Contributions

Corporate Social Responsibility funding from businesses
and organisations.

Grants

Support from government and non-government
organisations.

Fundraising Campaigns

Organised events and campaigns to mobilise community
support.
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Expected Outcomes & Impact

IMPROVED - @ GAU SEVA & COW
HEALTHCARE PROTECTION -
ACCESS Safe havens, :

dedicated care
for cows.

Long-Term Vision

Mobile clinics,
medical aid for
families.

The project aims to create measurable, lasting
change across health, education, spirituality, and
livelihood — with a special focus on underprivileged

Protection communities.

& Community
Upliftment

@ Every initiative is designed for sustainable,
long-term upliftment — not just immediate

- LONG-TERM
UPLIFTMENT OF
UNDERPRIVILEGED
COMMUNITIES
Better living, education,
upward mobility.

relief.

- SPIRITUAL &
CULTURAL
ENGAGEMENT

Traditional values,
community rituals.

EMPLOYMENT &
SKILL DEVELOPMENT

Vocation training,
sustainable jobs.
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Sustainability & Monitoring

Sustainability Plan Monitoring & Evaluation

— Donations and offerings from temple — Regular project reviews and progress reports
activities

— Nominal fees for services where applicable — Financial audits ensuring full transparency

— Community participation and volunteer — Impact assessment based on beneficiary data
engagement

—>  Partnerships with NGOs and institutions
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Architectural Vision

Shikhara & Domes

A prominent spire with multi-tier domes and sacred dhwaj
flags, symbolising spiritual elevation.

Two-Floor Design

Ground floor: utility spaces and shops for income. First
floor: prayer hall, open corridors, and sanctum access.

Garbhagriha

Sacred sanctum of Shri Harihar Mahadev — the unified
form of Shiva and Vishnu — designed for rituals and
meditation.

Symbolic Unity

Harihar Mahadev represents oneness in Sanatan Dharma
— promoting harmony, spiritual unity, and social peace.
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A Divine Space for Worship, Service &

Society

"A Divine Space for Worship, A Sacred Platform for Service, A Strong Foundation for Society”

£ Temple

Spiritual landmark with grand
Shikhara

< Gurukul

Education & skill development

4 Gau Seva &8 Hospital
Organised cow protection & Affordable healthcare for all
welfare

i@ Annakshetra
Meals at X1 for the needy
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